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Who is doing well in the planning game? 

Country  

Liner Shipping Connectivity  Logistics Performance Index 

2004 2015 % improved 2007 2016 Change  

India  34.1 45.8 34.3% 3.07 3.42 0.35 

Indonesia  25.9 27.0 4.2% 3.01 2.98 -0.03 

Australia  26.6 32.0 20.3% 3.79 3.79 0.00 

Morocco  9.4 68.3 626.6% 2.38 2.67 0.29 

Cyprus  14.4 17.3 20.1% 2.92 3 0.08 

United Kingdom  81.7 95.2 16.5% 3.99 4.07 0.08 

South Africa  23.1 41.4 79.2% 3.53 3.78 0.25 

Brazil  25.8 41.0 58.9% 2.75 3.09 0.34 

Vietnam  12.9 46.4 259.7% 2.89 2.98 0.09 

China 100.0 167.1 67.1% 3.32 3.66 0.34 

Hong Kong 94.4 116.8 23.7% 4 4.07 0.07 

Singapore 81.9 117.1 43.0% 4.19 4.14 -0.05 

Dubai 38.1 70.4 84.8% 3.73 3.94 0.21 

Sri Lanka 34.7 54.4 56.8% 2.4 n/a n/a 

Holland 78.8 96.3 22.2% 4.18 4.19 0.01 

Canada 39.7 42.9 8.1% 3.92 3.93 0.01 

Thailand 31.0 44.4 43.2% 3.31 3.26 -0.05 

South Korea 68.7 113.2 64.8% 3.52 3.72 0.20 

France 67.3 77.1 14.6% 3.76 3.9 0.14 

Germany 76.6 97.8 27.7% 4.1 4.23 0.13 

Malaysia 62.8 110.6 76.1% 3.48 3.43 -0.05 



Tol Laut is pushing the port development 
agenda 



Meaning number 1.  



Meaning number 2.  



Where are containers in Indonesia?  



The strategic meaning of Tol Laut?  

“The people and President of Indonesia want to improve the 
quality of the ports of Indonesia to reduce the cost of logistics and 
to encourage port led economic development”  

 



Status report…  

Tanjung Priok – Jakarta 
– New Priok is here, CT1 now in commercial operation, 20,000 TEU ships coming 

• Approach channel at 14m MLWS, will be 16 MLWS within next year 

– Volume growth has slowed and new terminals can be released as required 
– Attention switching to improve hinterland connections  

• Canal Bekasi Laut 
• Eastern Access Road  

Tanjung Perak – Surabaya  
– TPS is close to renewal, but renewal may be politically fraught   
– Teluk Lamong has seen substantial investment 
– Capacity is available but is capability?  
– Approach channel dredged to 13m MLWS based on 25 year concession  

Belawan – Medan  
– Container handling capacity is available and is being expanded  

• Channel depth at 9m MLWS a severe limitation on ship size  

– Kuala Tanjung is the “obvious” replacement deep water port 
• Transshipment not realistic option to attract shipping lines  
• Competition with Belawan makes private finance “difficult” 

Makassar  
– New port development underway but can it be finished?  
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Teluk Lamong’s 
international 
terminal to operate 
next month 
Nurflka Osman 

The Jakarta Post 

 



Makassar New Port 



Where else to invest? 

Total container throughput in Indonesia is in the order of 11-12 m TEU per year, 
distributed… 
– 5.5m TEU in Tanjung Priok 

– 3.0+ m TEU in Tanjung Perak 

– 1.5+ m TEU in Belawan  

– 0.5+ m TEU in Makassar 

– 1.0+ m TEU in Semarang 

– Not much left in containers away from these ports at present…   

Why not much mention of Semarang and its replacement Kendal? 
– It is on the same island as Indonesia’s two major ports 

– 250 km to Tanjung Perak the bub of eastern Indonesia  

– 400 km to Tanjung Priok and in near future direct services to…  

All other terminals are small, domestic and complex  
– MoT operates some ports  

– Pelindo’s operate some ports  

– Shipping line provide equipment sometimes 

– TKBM present in every port in different ways  

– Stuffing and un-stuffing sometimes very expensive  



Where will the investment come from? 

The Private Sector  
– Has invested US$ 350m in New Priok in conjunction with IPC (Pelindo 2) 

– There are tabled offers to increase that investment to over US$ 1.0 billion  

Public Private Partnerships  
– PPP legislation in Indonesia has proved, “difficult” to implement in practice  

– There are no successful port projects developed under Indonesian PPP legislation  

– Market risk is transferred in port projects making them different from almost all other PPP 

State Owned Companies   
– Pelindo 1, Kuala Tanjung  

• Investing in container capacity in Belawan  

• Negotiating joint venture with Port of Rotterdam for Kuala Tanjung  

– IPC (Pelindo 2),  

• Raised US$ 1.6 billion, and retains cash for investment    

• New Priok is in commercial operation and offers early returns on investments  

– Pelindo 3 

• Holds US$ 850m of debt  

• Returns on key investments in doubt  

• Has options to reduce debt or raise additional investment funds  

– Pelindo 4 

• How will it fund Makassar New Port? 

Government investment   
– Ministry of Transports budget cut twice in last six months  



Ministry of Transport 



How is the investment climate?  

Ministry of Transport Regulations  
– Tariff, “profit” limit 25%, complex regulation, probably relates to return on capital 
– Equity requirement, 1 Trillion Rupiah, US$ 80m in cash  
– There are other issues: 

• Is competition desired or not?  
• Master Plans need revision 
• Port Authorities are seeking a role but not leading investments  
• MoT has a PPP unit  

BI Regulations  
– International Tariff was set in US$ for many years  
– Requirement now is to set in Rupiah: 

• Higher borrowing costs 
• Risk increased  
• Benefits international shipping companies   

– Some exceptions or exemptions have been granted  

Demarcation of Containers  
– Has been difficult to handle international and domestic containers at same terminal, it appears both harder 

and easier to do this (at the same time) 

Negative List 
– ASEAN investment vehicles preferred (60%?) 
– PPP preference removed (was 95%)  

 



The way forward?  

Ministry of Transport   
– Needs to become investor friendly 
– Planning and approval process must be streamlined  

Port Authorities  
– Policy tool or regulator?  
– Regulator or project initiator?  

The Pelindo’s need to be good landlords and invest wisely    
– Invest in the basic infrastructure no one else can afford 
– Become good landlords  

• Joint Venture 
• Joint Operations  
• Long land leases 

International Investors   
– Focus on origin and destination traffic  
– Make sure you can deliver high quality operations  
– Explain the limits on their risk taking  
– Be in Indonesia for the long term  
– Keep your expectations realistic 

• 500,000 TEU in 20 years is a big terminal 
• Existing traffic may be below 100,000 TEU 
• Plan to support broader logistics changes in Indonesia  

 



The key requirement?  

“be clear who is running which projects 
and ensure they have the authority, access 

to cash and will to execute”  
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